
Carruthers and Jackson 
Summer School for Data 
Leaders 2021



Welcome to Week 2

Class of 2021



Your Program Leaders

Caroline Carruthers Peter JacksonNatasha Lauer



Our Program Partners



The community 

platform and 

housekeeping



The Classroom: Sessions and Content



Engage and Network



Help and Support: Find the 2 A’s!

Platform help and support: Andy Steed Program help and support: Adam Smith



Lookback: Class 1

Today’s Data Leader 



Class 1 in Review

⮚ What type of data leader are you?

⮚ Where do data leaders come from?

⮚ Caroline and Peter’s journeys

⮚ What skills you need

⮚ Trends and movement



Class 1 Themes

Word Frequency

data 272

leader 124

cdo 91

linkedin 70

great 67

governance 50

www 48

analytics 45

technology 43

change 41



Program Overview



The Program

⮚ Week 1 June 17 Introducing today’s Data Leader and CDO

⮚ Week 2 June 24 Making the case for the CDO and telling your data story with the 3Vs

⮚ Week 3 July 1  Planning for your first 100 days and beyond

⮚ Week 4  July 8  Overview of the maturity assessment and your pirate's map

⮚ Week 5 July 15 Purpose: strategy

⮚ Week 6 July 2 Purpose: risk and governance

⮚ Week 7 July 29  The quadrant and data literacy

⮚ Week 8 August 5 Method and ethics

⮚ Week 9 August 12  Tools including key areas of technology

⮚ Week 10 August 19  Your relationships, the hype cycle and presenting yourself as a CDO

⮚ Week 11 August 26  Building your team

⮚ Week 12 September 2 Disruption, Innovation and change



Class 2 

The Case for the 

CDO



What will you face?

Legacy data environment (siloes, no MDM, no ownership)

Legacy systems / applications

Shadow IT & data

Legacy business processes

Multiple suppliers

Legacy IT departments

Legacy ‘change processes’

Threat of existing projects



The challenge

‘change processes’

Threat of existing projects



Relating to your stakeholders

• CEO

• CFO

• CIO

• COO



Guest speaker:

Scott Taylor

Data Storytelling: The 

3 V’s



A word from this 

week’s 

class partner



Introducing Alteryx: this week’s class partner



Class discussion 



Question and Answer



Next week’s class



Week 3: The First 100 Days and 
Authentic Leadership

⮚ Thursday July 1

08.00 PDT

10.00 EDT

16.00 BST

17.00 CEST

⮚ Guest speaker: Hilary Mclellan 



Preparation for next week’s class

⮚ Complete your profile 

⮚ Join the community group via carruthersandjackson.com

⮚ Pre-class reading and homework

http://carruthersandjackson.com


Closing Remarks



Thank you!
See you next week!


